
Multi year work programme
Social Care, Housing & Public Health

2020
Meeting Month June July September October November January February March April June July 

Date 12 31 25 23 27 14 6 25 16 TBC TBC

REVIEW A:Universal Credit - likely 
favourable and adverse impacts, risks and 
local partnership response 
Topic selection / scoping stage

Witness / evidence / consultation stage Witness session 

Findings, conclusions and recommendations Review 

Final review report agreement

Target Cabinet reporting Final report CABINET

Post review monitoring

Title of Review B

Topic selection / scoping stage
Agree topic for 
Review 2019 Scoping report Witness 1 Witness 2

Witness / evidence / consultation stage Review Findings

Findings, conclusions and recommendations Final report 

Final review report agreement

Target Cabinet reporting

Post review monitoring

Regular business items 
Mid year Budget Update X

Annual complaints & service update report X

Annual LCSB (Children's Safeguarding Board report) X

Annual SAPB (Adults Safeguarding Board report) X

Quality and Capacity of the Community Mental Health 
Services in Hillingdon 

X

Child & Adolescent Mental Health Services update X

Looked After Children Performance Data x

Report / minutes from the Corporate Parenting Panel X X X X

Cabinet's budget proposals for next financial year X

Cabinet Forward Plan monitoring X X X X X X X X X X X

Work Programme X X X X X X X X X X X

One-off business items
Information report on current housing policy/housing 
assessments 

X

Child Sexual Exploitation X

Better Care Fund Plan X

Update on Telecare Line X

Update on the Carers Strategy Update X

Osted report X

Past review monitoring
Early Intervention Service X

Hospital Discharges X

Stroke Prevention X

Universal Credit update X

Loneliness and Social Isolation X X

Internal use only
Report deadline 30 May 2019 18 July 2019 12 Sept 2019 10 Oct 19 14 Nov 19 2 Jan 20 24 Jan 20 12 Mar 20 2 Apr 20 TBC TBC

Agenda published 3 June 2019 23 July 2019 17 Sept 2019 15 Oct 19 19 Nov 19 6 Jan 20 29 Jan 20 17 Mar 20 8 Apr 20 TBC TBC

**Looked after Performance Data -0 TBC 


